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GAPS AREA MEETING PLAN
September: Teaching on Stewardship & Generosity

Goals: 
· Finalize plans & prep for teaching on stewardship & generosity.
· Develop vision for discipling students in stewardship & generosity.
· Follow Up with most recent class.
· Update GAPS Data.

Prep Needed: 
· Review GAPS Data to determine Follow Up needed. 
· Preview videos: Teaching on Generosity and Class Gifts: A Powerful Combination in Hawaii & Stewardship Training Video to determine if you will use them to cast vision and/or train. 
· Access resource folder for Teaching on Stewardship & Generosity. 

Meeting Plan: 
Vision Cast/Teaching Skill of the Month (10-15 Minutes)
As staff we are called care deeply about the wholistic discipleship of the students we lead. One area that we need to invite our students to have a biblical perspective on is money, stewardship, & generosity. Let’s watch this story from Hawaii about the impact of discipling their students in these values. What did you notice in that story? What do you hope will be true about your students’ beliefs and patterns with money when they graduate? 
Remember our goal is for at least half of our chapter to experience stewardship and generosity content. 
If you think they need it, feel free to show your team the stewardship training video.

Workshop Space for Skill of the Month (30-40 Minutes)
We’ve already spent some time working on some plans for stewardship content during the summer. Today we’re going to prep for these times together. Pull out your plans from the summer and look them over. What prep do you need to do to make sure that this is implemented well? Has anything changed? I want to provide some space to work on your material. Feel free to collaborate with one another.  
The other thing that I’d like us to spend time on today is follow up. We still have some open loops, so I’d like us to take some time doing contact attempts to follow up with our recent graduates. 

Communal Q&A (5-10 Minutes)
Allow space for staff to ask questions regarding GAPS this month. There may be questions about: Follow Up, Teaching on Stewardship & Generosity, or something else. 

Update GAPS Data (5 Minutes)
Give staff time to update their GAPS data in Donor Elf. 

Meeting Action Steps & Follow Up:
· GAPS Data Updated by 9/30.
· At least 50% of the chapter trained in stewardship and generosity by 10/15.
· Follow up with 100% of recent class by 9/30. 
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