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GAPS AREA MEETING PLAN
February: Transition Interviews

Goals: 
· Develop vision for transition interviews. 
· Create space to practice & schedule transition interviews.
· Ensure GAPS Data is current. 

Prep Needed: 
· Do the math. How many seniors will your area graduate this year? If 40% of them give an average of $50/month, how much money would that bring into your area budget? If that pattern continued, what would in the impact of area funding be in five years?
· Prepare (send/print) the following handouts for your team: Transition Interview Guide & GAPS Ask Scripts.
· Know how to access the videos included in the content below.

Meeting Plan: 
Vision Cast/Teaching Skill of the Month (10-15 Minutes)
We all see how powerful the experience of being involved with InterVarsity is in the lives of the students we lead. Transition Interviews are a key moment of the transition from student transition to alumni partner. How could a transition interview impact a student’s connection to Jesus? [Allow space to respond].
Let’s hear from one campus staff’s perspective on transition interviews in this video. [Play Video]. 
As we heard in the video, transition interviews can have a tremendous impact on students. Here are four reasons why transition interviews are so important: 
1. To define what God did during their time in InterVarsity. 
2. To encourage and affirm how they have invested in the ministry. 
3. To challenge them to courageously follow Jesus in the next stage of life.
4. To invite them to partner with InterVarsity for a lifetime. 
Let’s talk about alumni partnership with InterVarsity. These new alumni have personally experienced the importance and impact of InterVarsity’s ministry. They already embody the vision and strategy. Our goal is to enable another generation of students to be invited to respond to Jesus and sent into the world. Only 12% of our current alumni give, but they give more generously (almost $23 million a year) and twice as long as other partners. 


Workshop Space for Skill of the Month (30-40 Minutes)
Distribute Transition Interview Guide & GAPS Ask Scripts. 
Now let’s watch an example of a transition interview together. As we watch this here are a few things I’d like you to observe: 
· What stood out to you? 
· What was a helpful reminder/new idea? 
· Do you see any potential challenges in the midst of this?
[Process observations as a group]. One key highlight: Notice the payoff for preparation. There were specific asks and clear celebration of the seniors contributions to the chapter. 
Let’s take some time now to practice our transition interviews. Pair up, and in your pairs you’ll each get about 10 minutes to practice a transition interview. Try to make sure you get to the GAPS ask. Next month we’ll be spending more time on how to do a great GAPS ask and collecting alumni forms, so it’s okay if this first try isn’t perfect. [Debrief collectively and pray for transition interviews].
I’d like you to spend a couple of minutes now to connect with seniors [send them a text] and begin the processing of scheduling transition interviews right now.

Communal Q&A (5-10 Minutes)
Allow space for staff to ask questions regarding GAPS this month. There may be questions about: senior programming, follow up from previous class, or transition interviews. 

Update GAPS Data (5 Minutes)
Give staff time to update their GAPS data in Donor Elf. 

Meeting Action Steps & Follow Up:
· Schedule 90% of Transition Interviews by 2/28. 
· Complete 50% of Transition Interviews by 3/31. 
· All Transition Interviews Completed by 4/15.
· Every Transition Interview includes GAPS Ask & Alumni Form.
· GAPS Data Updated by 2/28.
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